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  Earthquake Overview 
 

A powerful 7.8 magnitude earthquake struck Nepal on 25 April, with the epicenter in Lamjung 

District (north-west) of Kathmandu. 

Government reports confirm that 30 out of 75 districts in the country have been affected in the 

Western and Central Regions, including Kathmandu Valley districts. This includes mountain 

and hilly areas, in areas where rural populations are dispersed, as well as some very densely 

populated districts and Nepal’s two largest cities – greater Kathmandu and Pokhara. 

The worst affected districts include Sindulpalchowk, Kavre, Nuwakot, Rasuwa, Dolakha in the 

CR and Kaski, Gorkha, Lamjung in the western region. 

The United Nations and its partners are scaling up operations while trying to get a 

comprehensive picture of the damage to address the most urgent needs. 

OCHA.(n.d.) About the crisis. Retrieved from 
http://www.unocha.org/nepal/about-ocha-nepal/about-crisis  
 
 
On 12 May, a new earthquake measuring 7.3 magnitude struck Nepal at 12:50 local time (UTC 
+5:45). The epicentre was southeast of Kodari (Sindhupalchowk District), 76 km northeast of 
Kathmandu - an area already affected by the 25 Apr quake. (OCHA, 12 May 2015) 
 
 
Final Government Numbers 
 

●  total number of casualties now stand at 8,669 (4,771 female; 3,887 male; 1 body 
remain unidentified) 

● 384 people are still missing.  
● 500,717 houses were destroyed 

○  269,190 partially damaged by the two earthquakes and aftershocks 
● 2.8 million people are in need of humanitarian assistance, out of which over 

860,000 people are in immediate need due to loss of shelter, limited road access 
and poverty. 

 
OCHA. Situation Report No. 18 (as of 25 May 2015) . Retrieved by 
http://reliefweb.int/sites/reliefweb.int/files/resources/OCHANepalEarthquakeSituationReportNo.18%28
25May2015%29.pdf  
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Standby Task Force Activation Summary 
 
Activator: Multiple agencies used our data including: ACAPS, Amnesty International ETC 
cluster, Global logistics cluster HOTOSM, Humanity Road, Kathmandu Living Labs, 
Langtang Missing group, Mercy corps, NetHope, SAR, Shelter cluster, UNDP, UNOCHA, 
WFP  
 
Deployment: 1200 UTC on April 25 2015 - 2200 UTC on Wednesday May 6 2015 
 
We are activating as part of the global humanitarian response.  

We have two tasks: 

● task one is to create a map with relevant text and images from public data sources 

and place this on a map. The aim is to ensure that responders have good 

information as they arrive in the country. 

●  task two is to create an information resource for responders as we did for Haiyan 

and Cyclone Pam / Vanuatu. The aim is to make sure responders know who is 

responding, where and what they plan to do. 

Proctor, B.. (25 April, 2015). Earthquake affecting Nepal. SBTF Ning Deployments Page. 
http://standbytaskforce.ning.com/forum/topics/earthquake-affecting-nepal  
 

 
The Standby Task Force started the deployment with one main Skype room with              

members all working on the main spreadsheet. However, due to an overwhelming            
amount of new members and volunteers signed up, we created separate Skype rooms             
for each tab of the spreadsheet. Each room added information to a single sheet that               
uploaded to the main spreadsheet. The main spreadsheet editing settings were changed            
to View Only for members and edit permissions for deployment leads and coordinators. 
 
We also initiated AIDR. MicroMappers participants processed both texts and images.           
SBTF members processed TextGeoClicker and ImageGeoClicker messages. 
 
We activated Verily for verification needs but neither Verily or Clickers had their own              
Skype rooms.  
UAViators was part of the deployment plan but was unfortunately cancelled when the             
government of Nepal decided to not allow it. 
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  Links  
 
 
Google Spreadsheet: 
https://docs.google.com/a/standbytaskforce.com/spreadsheets/d/1FFays_cOputLINx4jQq
eBmuBQkVj8T7nnLDOX8cyb48/edit#gid=1552413740  
 
Nepal earthquake document of documents (For Coordinators): 
https://docs.google.com/a/standbytaskforce.com/spreadsheets/d/1TXV1BB8-wn1gmVYi7
3U4_RALyoK20HJlN3Z2JXEQPZM/edit#gid=0  
 
Coordinators, Leads Shift Sign Up: 
https://docs.google.com/a/standbytaskforce.com/spreadsheets/d/1kqD9fD2YqT4xLViBXv
fYjASa3zBacDuXlAix-YgafSU/edit#gid=0  
 
Nepal EQ Coordinator Instructions: 
https://docs.google.com/a/standbytaskforce.com/spreadsheets/d/1u0E5LZzbgrEOR8dKiF
uYbumGwxKPDfc37u5IMgF_aL4/edit#gid=0  
 
Peter’s Training Document: 
https://docs.google.com/document/d/15UxF3IFQBXaqQssdJ-DffDPDD_5H2gISJxEcUi5_fvE/
edit  
 
Kathmandu Living Lab Quake Map: 
http://www.kathmandulivinglabs.org/earthquake/  
 
UN OCHA KLL Incident Reports with p-codes and sectors: 
https://docs.google.com/spreadsheets/d/1GmNJ0lE3fj-RS65QAeG7e5WpQfyFMCfde7ARA
gtz02E/edit#gid=2083660226  
 
Magic Max’s database of our work: 
http://onlinetechie.net/sbtf/nepal/data/view/index.php  
 
 
Final 3W report - SBTF Situational Review of Aid Responders: 
https://drive.google.com/file/d/0B8qLf47UEShVMUg1SkFKTTFpTms/view?pli=1 
https://drive.google.com/file/d/0B8qLf47UEShVRXlwZVRxcHJaeHM/view?pli=1 
 
SBTF Comms Sheet  
https://docs.google.com/spreadsheets/d/19w8gPV6-PMdcbYnsPpYLAhvLbXQV205WjLGXL
BgopLY/edit?pli=1#gid=1951238754  
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Nepal Earthquake 3W Update Form: 
https://docs.google.com/spreadsheets/d/19w8gPV6-PMdcbYnsPpYLAhvLbXQV205WjLGXL
BgopLY/edit?pli=1#gid=1951238754  
  
 
Maps: 
MicroMappers:  
http://maps.micromappers.org/2015/nepal/images/  
Esri Map created by Per Aarvik: 
http://arcg.is/1I4IP6Q  
 
Ben’s Summary of after action feedback:  
https://docs.google.com/document/d/1bTUDMLDcP0S7aNsJAPs--Mk1Q-5dKzw6RndXIMVf
D8M/  
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Participation 
 
 
 

Leads Coordinators SBTF 
Volunteers 

UN 
Volunteers 

Non-SBTF 
Nepali 

Advisors 

Total 
Participants 

7 14 193 13 189 416 

 
 

Leads Coordinators 

Ben Proctor 
Joyce Monsees 
Justine Mackinnon 
Melissa Elliott 
Per Aarvik 
Peter Mosur 
Stuart Costello 

Bert Brugghemans 
Giuseppe Calamita 
Keera Morrish 
Laura Morris 
Liz Duffell 
Marlita Reddy-Hjelmfelt 
Max Watson 
Nick Brown 
Safeena Aslam 
Sara-Jayne Terp 
Soji Akinlabi 
Steven Boyd 
Stuart Costello 
Valeria Villan 

 
*Note: The volunteer sign-up sheet also include 86 people who signed up but did 
not accept a contact request, signed up too late or were not SBTF and did not join. 
 
 
We had 7 active teams: 

● 3W - this team produced the Situational Review of Aid Responders 
● Urgent Needs - this team found needs from social media  
● Offers of Assistance - this team found any person or business offering food, water 

or assistance 
 

● Affected Areas - this team look for the areas that reported affected. 
● Camp Coordination - the team found where camps were set up 
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● Photo & Image Team - this team searched for photographs not found on Twitter 
● GIS Group - this team helped create maps 

 
*Note: The Urgent Needs and Offers of Assistance later combined into one team 
 
 
 

Team Number of Participants 

3W 74 

Urgent Needs/Offers of Assistance 94 

Affected Areas 24 

Camp Coordination 17 

Photo & Images 46 

GIS Group 30 

 
* some volunteered on more than one team 
 
Three more teams assisted outside of the working SBTF rooms 
 
Nepali Advisors: 
This team was comprised of non-SBTF people with connections to Nepal. They assisted 
by finding good sources, translating and providing local information. 
 
Empathy Team: 
This team watched the rooms to see how members were feeling and encourage breaks 
and food. They created the Nepali Bar & Grill room where members could talk about fun 
stuff and relax. 
 
Comms Team:  
This team wrote updates, emails and Stand down communications. They also worked 
together to create useful lists of media sources.  
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Incident Reports 
 

 
MicroMappers contributors map 
 
Micromappers:  
Direct feeds to Kathmandu Living Labs (KLL) MM maps & our master doc. 
It is also taking a feed from the photo tab 
 
This is final set of stats for them: 
 
AIDR processed 6,000,000 tweets  
Total images processed by Image clicker: over 300,000 
 
ImageClicker users : 1859 
ImageGeoClicker users : 48 
textClicker users : 856 
textGeoClicker users : 40 
ImageClicker clicked :234727 
ImageGeoClicker clicked: 1917 
TextClicker clicked : 55044 
TextGeoClicker clicked : 1938 
Image Map  Marker count: 410 
Text Map marker count :  219  
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Reports 
 
Deployment Report 
 
This is the biggest activation that SBTF has ever had. We had 30 SBTF Skype rooms for 
leads, coordinators, teams, general deployment chat, Nepali advisors, ET Bar & Grill, 
Humanity Road coordination, DHN coordination and other NGOs. 
 
Our data fed to 30 of the major responders of this Earthquake. Including: 

● HDX:  David Megginson and his team from HDX are uploading all applicable data 
to the site for us, it is a live feed. Sara & Nick are involved in this. All data that is 
open is available via the website. Our 3W response data is feeding into the HXL 
and was used in OCHA's first 3W report. Andrej Verity led the HR.info/nepal site. 

● Humanity Road: HR has been a great team player with SBTF. We have fed each 
other information to make each others work better and more effective. 
Humanity Road distributed SBTF’s Situational Review of Aid Responders  

 
A rush on applications: 
 
Beginning April 25, the day of the earthquake, until the final day of the deployment, we 
received and processed 479 new member applications. Most applicants had connections 
in Nepal. Here is the amount of applications received per day: 
 

● April 25:  27 
● April 26:  107 
● April 27:  142 
● April 28:   59 
● April 29:   47 
● April 30:   33 
● May 1:     15  
● May 2:     28 
● May 3:     10 
● May 4:      5 
● May 5:      6 

Total 479 
 
 
Team Reports 
 
3W 
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The 3W team collected contact information for Who is doing What and Where? The 
Where part of the task was difficult since most organizations did not publicly announce 
their specific target areas.  
One of the sources to find NGOs that were responding to the earthquake was a GDELT 
feed provided by Kalev Leetaru. Members were able to manually scrape information 
from this extensive list. 
Nick Brown led this task with Marlita Reddy-Hjelmfelt providing exceptional support. The 
Situational Review of Aid Responders was produced and distributed to responding NGOs 
five times as information was added. 
 
Urgent Needs  
 
Kathmandu Living Labs pulled information from this sheet as is was being created. They 
fed the data directly to responders in the affected areas. Some members replied to 
victims’ messages to get more detail. This is not the standard practice for SBTF and needs 
to be discussed for future.  
At the end of SBTF’s involvement, KLL took over this task completely.  
We also converted this sheet for OCHA. We gave them a copy that included their p-codes, 
sector and subsector data. 
Laura Morris, Valeria Villan and Liz Duffell did a tremendous amount of work, led 
volunteers and refined instructions. 
 
 
Offers of Assistance 
 
Most of this data included small business giving out free water or doctors offering 
medical aid. This team combined with the Urgent Needs team approximately 5 days into 
the deployment. We had one skype room for the combined team 
 
Affected Areas 
 
The information about affected areas was broken down by districts and villages and 
uploaded to the Esri map. Solhog was instrumental in creating this sheet. 
 
Camp Coordination 
The Camp Coordination searched for established evacuation areas for displaced persons. 
However, since the area continued to have powerful aftershocks, most people slept 
outside fearing that their building would collapse. Most of the needs asked for tarps 
(locally called tripal) 
  
Photo & Image Team 
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Members of this team added photos using a geoform. Keera led this team and worked 
with SBTF member Maarten Visser to create an app to avoid duplications. Here is the 
write up about this:  
After a talk with Maarten Visser and Keera for avoiding to upload the same photo two times, 
Maarten have just informed he has finished his web app: Here is its URL: 
http://maarten.e-dentify.nl/sbtf/checkimage.php 
Here is the dataset on which it is currently running Dataset 
https://docs.google.com/spreadsheets/d/1fK3EvyIIV8DUhlYIr7VJa3GXO99VNEXxe7C3rhhGvSw/e
dit#gid=0  
From my view that is a good first attempt to create a web app to upload photos with selected 
policies. 
A path for an integrated implementation: database UI (nuBuilder)/Maarten Visser code may be 
possible after a next talk. That may lead to create a website to archive till millions of photos 
with high search/edit speed. 
 
GIS Group  
 
The GIS Skype room was created to make the maps for some of the tabs on the main 
spreadsheet and one large map with each of the tab maps as layers. Some of the 
members of this room were UN Volunteers with GIS skills.  
Members of this group also aided in adding p-code information to the KLL Incidents 
sheet. 
 
UN Volunteers 
 
To support the need for coordinators, SBTF created on April 28 a call for volunteers with 
the UN online Volunteers (UNV). The call asked for for 25 skilled coordinators. The UN 
Volunteer network has a database of 450 000 registered users to call from.  
Within 8 hours, we got 216 applicants. At this point we closed the call due to lack of 
capacity to handle more applications. Thanks to UNV, they helped us create a shortlist of 
30 names. These are now engaged in the deployment, and the coming days will reveal if 
this was a successful strategy 
 
Empathy Team 
 
The empathy team had a virtual “Nepali Bar and Grill” skype room running. 
This was a Skype room for any volunteer working the Nepal deployment. It provided light 
relief and a place to unwind from the activation. We had 2 fully qualified trauma 
therapists with Donna and Stina  in there. They were also in the coordinators and Nepali 
window. Volunteers could also contact Donna, Stina, Moira or Maggie direct.  
 
Nepali Advisors 
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I need some info on group 
 
Comms Team 
 
This team, led by Ben Proctor, was created on the 5th day of the activation. It did not 
contribute to the main spreadsheet but was tasked to create a Media Contacts Database, 
and SBTF Twitter list.  
 
The Comms Team also created a form for organizations to update their information on 
the 3W list. 
https://docs.google.com/spreadsheets/d/19w8gPV6-PMdcbYnsPpYLAhvLbXQV205WjLGXL
BgopLY/edit?pli=1#gid=1951238754 
 
Toward the end of the deployment, members of the team: Ben Proctor, Sarah Miller, 
Valeria Villan and Hayley Watson all agreed that each deployment should have a Comms 
Team. 
 
 
The team used multiple press links for their updates, emails and Stand down 
communications: 
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  Press Links 
 
How The Candy Crush Of Data Is Saving Lives In Nepal 
http://www.fastcodesign.com/3045699/how-the-candy-crush-of-data-is-saving-lives-in-ne
pal 
 
 
http://www.ictworks.org/2015/05/01/4-questions-to-ask-before-digitally-volunteering-for-
the-nepal-earthquake-response/?utm_source=ICTworks&utm_campaign=9e62c42834-MC
-RSS-Email&utm_medium=email&utm_term=0_0814c7961e-9e62c42834-48290769 
 
 
http://sm4good.com/2015/05/01/ict-helping-nepalis-world-respond-earthquake/ 
 
http://www.brookings.edu/blogs/techtank/posts/2015/05/1-nepal-information-revolution 
 
http://www.cheatsheet.com/technology/web/how-facebook-and-google-are-helping-the-r
esponse-in-nepal.html/?a=viewall 
 
http://www.ushahidi.com/2015/04/25/supporting-online-volunteer-response-to-the-nepa
l-earthquake/ 
 
http://beakerhead.com/microblogging-used-in-crisis/ 
 
http://irevolution.net/2015/05/03/humanitarian-uav-missions-nepal/ 
 
http://www.technologyreview.com/news/537036/online-fact-checking-tool-gets-a-b
ig-test-with-nepal-earthquake/ 
 
http://www.northeastern.edu/news/2015/05/3qs-graduate-students-help-map-nep
al-relief-response/ 
 
http://www.npr.org/blogs/goatsandsoda/2015/05/05/404438272/virtual-volunteers-
use-twitter-and-facebook-to-make-maps-of-nepal 
 
http://www.aidforum.org/disaster-relief/nepalquake-the-need-for-effective-emerg
ency-response-and-recovery-as-the-de 
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http://cacm.acm.org/news/186446-online-fact-checking-tool-gets-a-big-test-with-ne
pal-earthquake/fulltext 
http://trajectorymagazine.com/got-geoint/item/1939-friday-s-food-for-thought-nep
al-response.html 
 
http://www.internationalpeaceandconflict.org/profiles/blogs/a-force-for-good-how
-digital-jedis-are-responding-to-the-nepal#.VUtnjFvvOfQ 
 
https://micromappers.wordpress.com/2015/05/03/micromappers-nepal-response-r
eport/ 
 
http://translatorswithoutborders.org/node/199 
 
http://www.telegraphindia.com/1150503/jsp/7days/story_17872.jsp 
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  Recommendations 
 
Instructions 
 

● Having an instruction page for each Skype room worked extremely well.  
● Dividing the spreadsheet also worked well for a large amount of volunteers 

 
3W 
 

●  Produce all data with at least  Name, Cluster, Location  in 2 formats (PDF and xls) 
Save the google doc and lock down.- In Process as of May 31, 2015 

 
 
Nick Brown: 
What do you think about modifying the teams and research workflow to be more 
oriented towards the type of source data rather than the outputs produced. In the future, 
I suggest two types of teams - data processing teams and output teams 
 
Possible data-processing teams, focused on the type of content: 

● Articles and Tweets coming out of Micromappers 
● Images coming out of Micromappers 
● Monitoring social network sites, in particular Facebook groups and pages (I’d love 

to see some of these monitored 24/7) 
● The GDELTS news-stream 
● Human Intelligence Gathering (call center reaching out to people directly for info) 

These teams face the information deluge and process it for the other teams. 
 
Possible future output teams: 

● 3Ws and Contact Info 
● Needs and Requests (Per, Vibek working on map) 
● Resources and Communications (manages a Wiki, highlighting in a user friendly 

way all our info) 
● Mapping / GIS 
● Camp Info 

 
 
Volunteer Sign up Form 
 

● We need to define “organization” on the sign up form to SBTF or not. Members are 
listing their own universities or companies even if they are SBTF.  

 
Media Monitoring 
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● Informed Consent - If an SBTF member is using a message that was posted on an 

account where the SBTF member has been “friended” or given non-public access, 
that SBTF member must get informed consent from that account holder, if the 
post is not available to the public, in order for us to use it. 
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  Summary of after action feedback 
 
 
We asked volunteers to complete an after action feedback review form.  
 
23 volunteers did so and could provide up to two responses to each question. 
 
In each section are selected responses to illustrate what volunteers were saying 
 
 
What went well? 
 

 
 
 
People/ the team / support 18 
 
“The people were so helpful in coordinating and orienting fellow volunteers in order to work 
hand in hand in fulfilling each duties and responsibilities.” 
 
“The spirit of the people both the core team, coordinators and other volunteers. They 
contributed to a great "working environment" online. The conversations we have on Skype are 
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so important not just for coordinating the work but also to have those small talks that makes 
it bearable to do this work, which is so serious.” 
 
I felt informed and up to date and motivated - I couldn't finish a job took a break and by the 
time I came back it was done - great team work 
 
 
The technology, the workflow, coordination 11 
 
I was primarily working in the 3W group and I think the way we handle information on 
responders and the materials we're producing are improving from activation to activation, 
which is great.  
 
Communications 4 
 
Emotional support / Nepali Bar and grill 2 
 
Motivation / Strength of mission 7 
 
The ability to gather, organise and provide early on in a disaster a massive amount of data to 
assist the humanitarian emergency teams on the ground. 
 
What could have gone better? 
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Instructions / basic training/ guidance 13 
 
detailed guidance was unable to follow unless someone specifically guided me through the 
first one 
 
More subtle words of instruction and can be understood by fellow volunteers especially those 
people who comes from different nations. 
 
I hate to say this but the flood of new volunteers made it really hectic and confusing at times 
especially on an activation of this scale. How do the Standby Task Force best handle new 
volunteers in the middle of an activation? is an issue I think is worth considering. 
 
Repetition in MicroMappers 4 
 
Other technology 6 
 
Spreadsheet mashups/smashups with attempts to incorporate new fields, rows, etc 
 
Keeping track of things 4 
 
An activation of this scale is always a challenge. The breaking down into teams with their own 
Skype rooms was probably necessary but it also felt a bit fragmented. A daily update only for 
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the people who are part of the activation might be an idea. The updates published on our 
website etc. were excellent (and we should definitely keep them) but they were aimed at the 
genereal public not the volunteers.  
 
Other points 5 
 
Information about the region, in this case Nepal 
 
Clearer destination of the data being collected. For example, which organisations are we 
working for. 
 
Coordination of KLL barn-raising with SBTF data collection 
 
Photos and videos - better understanding of what had been added to the map already to 
avoid duplication of effort 
 
I would suggest adding all new vols to a training room, the relaxation cafe, and the working 
group of their choice, rather than making people request being added. Might save some efforts 
on the part of the coordinators. 
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What have you learned? 
 

 
 
SBTF people 4 
 
working along with having fun chats is an awesome thing 
 
Never forget that people can do amazing things! 
 
Learned new tasks, meeting global friends 
 
How SBTF works  4 
 
I'm excited to get involved on the next rotation. Now that I have a feel for the ordered chaos, I 
feel like I can make more contributions next time. 
 
Technical skills (GIS etc) 15 
 
This is my third activation and I learn something new each time be it digital skills like 
geotagging and searching for information, the nuts and bolts of disaster response and how 
every disaster has its own unique challenges, knowledge about all the amazing NGO's out 
there I had no idea existed or knowledge about the culture and geography of the countries the 
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activation is aimed at. My ambitions are growing with each activation because I get a better 
grasp of what's going on and with that ideas about how it might be improved.  
 
I'm gett ing much better on Google chrome  which I have downloaded especially for this  
 
You last longer if you take breaks! 
it was my first verification job, been doing geolocation before. It is hard to verify if information 
stil applies after a couple of days. Mayby we should pay attention to date every bit of 
information? 
 
 
New perspectives / insights 8 
 
A insight into the potential and capabilities of remote data movements  
 
The importance of sharing knowledge and making use of resources regardless of physical 
location and distance. 
 
What do you hope others have learned? 
 

 
 
 
Skills 11 
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New perspective / insights 5 
 
Hope we all have a better understanding of what people can do remotely to help in dire 
situations 
 
Other points 7 
 
Confidence 
 
I hope that other people can feel what is really volunteerism and camaraderie is and especially 
friendships that bonds us to work hand in hand in fulfilling our duties. 
 
I can feel that people in this organization have help much of this by creating ways how to work 
easily and other people can catch up easily by putting up workloads that is understood by all. 
 
How much passion SBTF has 
 
I hope we have learned that some of the things we have created especially the 3W catalogue 
can be the basis for other support deployments - we don't ned to start from scratch again 
 
We get fatigued over a long deployment so we need to feel ok about taking time out. 
 
I hope they are motivated to keep doing this work,  improve it and be a part of the Standby 
Task Force community.  
 
 
Final additional points to capture 
 
training using the same format of spreadsheets open discussion of the spreadsheets so we 
can identify problem areas and develop confidence in supporting different areas as we 
understand the process 
 
Short courses for new volunteers on tasks  
 
better layout and accessibility of the website 
 
I really have one request/suggestion- the skype rooms are sort of difficult to navigate and all. I 
really think you should explore Slack as an option and alternative to Skype. 

 
Amazing work, all of you. Thank you for your efforts!  
 

24 



 
STANDBY TASK FORCE 

Nepal Earthquake Deployment -May 2015 
After Action Review 
 

I am glad small contributions help because I had so much trouble finding time when I could 
help, but it means so much to me.  
 
I would like to add if other people can instruct a better words to be understood by all. I 
would like to say that in the future projects it is best if we could make small group discussions 
or micro groups that could divide a workload in order not to confuse other people who has its 
own specialty and skills to share not to interrupt others. 
 
send photographers directly to the spot. it wil improve originality of the image reduce data 
redundancy  
 
 
I liked the repeated priority notes  especially as so much had gone on in the rooms I am 
so appreciative about your thank you email - I felt valued and it helps me explain to my family 
that I am not just fooling around on my computer, iPad and phone  - I am actually doing 
something useful 
 
Maybe we can offer information not only to organisations 'on the ground', but also to 
response teams who are preparing for deployment. So they know what gear to pack, what 
region to concentrate on,... (e.g. B-Fast didn't bring fiels hospitals and could have done more if 
they had known to bring them) Overall I think we all did great work. I'm really proud to be 
part of this. 
 
MSF pre-positions resources at potential crisis spots.  Could there be a digital version of this?
Ex.of a prepositioned tool: a basic needs database template cleared with OCHA, forming basis 
of customized SBTF & Ushahidi Reports, obviating need for "recoding KLL dataset to implement 
in OCHA response matrix." 
 
Maybe there should a training given to the people in terms of online communication skills.
Trying to figure out how to avoid 2 or more people working on the same thing, therefore 
increase efficiency 
 
As mentioned during the deployment by Marlita, and for the 3W reports, I would have a set list 
of organisations to start with instead of recreating one to each deployment. I am willing to 
work on any data management needs outside deployment situations. 
Need a way to flag fraud social media posts.  
 
Need a way to report fraud to authorities, local and international 
 
I would like to be involved and to improve my skills to participate  
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Letters of Thanks/Stories 
 
Letters of thanks 
1) You are living abroad and when natural disaster such as earthquake hits your home,               
how do you feel? Helpless. That’s right! Helpless, more like you’re hands are tight and               
unable to help the affected people.  
 
It was a Saturday morning here in US when I first heard the news. Then, I started calling                  
my family members back home - got hold of few of them and came to know they are                  
safe. But still, I was searching online to find more information. Facebook has played a               
vital role in Nepal earthquake and I was searching through relief effort pages as what               
was done to help those victims. Luckily, I found a link shared by Medha Sharma to                
volunteer digitally, so I sent her an email. By the day, I received an email and was added                  
to the group called “Standby Task Force". At first, I was overwhelmed with the data and                
the conversations, but later I figured how it worked. Also, because of this group, I was                
able to help the people in need including my family members who took shelter in               
Bhaktapur by sharing information related to food, water and shelter.  
 
1a) Last but not the least, I would like to thank Standby Task force from the bottom of my                   
heart. It is because of you and your vision that we are here to help. We have this                  
opportunity to stay in touch with the wonderful volunteers and rescue team members on              
ground who work tirelessly to help the people in need. 
 
Thank you! 
Reshma 
 
2.  Dear Standby Task Force Team, 
 
International Medical Corps (IMC) commends your efforts in producing the Situation 
Review of First Aid Responders.  
 
IMC has current updates regarding our services and programming in Nepal.Please find 
the update in the attached document. We would very much appreciate this information 
to be updated in your reports.  
 
3. ACAPS in main coordination cluster, Kathmandu. Email to SBTF…  
“The 3W page is extremely interesting and certainly what I have seen the most complete 
and systematic since I arrived!” 
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Good news stories 
 
Locating trapped children 
Last night we asked a few of our volunteers to find the geo location of some trapped 
children. 
All we had was rough information. Volunteers found the location (the latitude and 
longitude) based on descriptions from people on the ground. We fed the location to 
information to our friends working at VOST. 
Within hours we received this message: 
 The […] children have been reached – found temporary shelter and have received food 
and water! They can’t go home though, so will still need help to stay healthy and find 
permanent shelter, but safe for now. Thanks SBTF volunteers for your help! Seeing more 
positive signs now the SAR have arrived and hoping for so many more miracles like this. 
(We’ve redacted the location details for this public blog post) 
 
Urgent request for medical assistance 
We are working with Nepali volunteers some inside and some outside the country in a 
group we created with Luther Jeke and Medha Sharma. 
They found an urgent request for medical assistance from a doctor asking for many 
specific items of medical equipment. Unfortunately it had the wrong details on it. They 
helped track down the correct details for the doctor. One of the volunteers telephoned 
him and had a conversation. Our friends at Humanity Road were able to match a supplier 
willing to donate all that was required. Supplies are now being arranged to fly into Nepal 
and be collected at the airport by the doctor! 
 
http://blog.standbytaskforce.com/2015/04/28/small-successes-in-nepal/ 
 
 
Terrible story 
A message came into our urgent needs team from a woman working with Teach for 
Nepal. She came back yesterday from Sindhupalchowk, one of the worst affected 
districts but is neglected at the moment. 
 
She is traumatised. The kids she taught for one year are mostly dead now. She along with 
her colleagues even pulled out 40 bodies themselves including one of her own 
colleagues. She had walked a mile with her colleagues body to bury her. 
 
http://blog.standbytaskforce.com/2015/04/29/update-4-to-nepal-earthquake-deployment
-extended-until-may-6/ 
 
A message we received from a friend 

27 

http://blog.standbytaskforce.com/2015/04/28/small-successes-in-nepal/
http://blog.standbytaskforce.com/2015/04/29/update-4-to-nepal-earthquake-deployment-extended-until-may-6/
http://blog.standbytaskforce.com/2015/04/29/update-4-to-nepal-earthquake-deployment-extended-until-may-6/


 
STANDBY TASK FORCE 

Nepal Earthquake Deployment -May 2015 
After Action Review 
 

  
You are living abroad and when natural disaster such as earthquake hits your home, how 
do you feel? Helpless. That’s right! Helpless, more like you’re hands are tight and unable 
to help the affected people. 
  
It was a Saturday morning here in US when I first heard the news. Then, I started calling 
my family members back home – got hold of few of them and came to know they are 
safe. But still, I was searching online to find more information. 
  
Facebook has played a vital role in Nepal earthquake and I was searching through relief 
effort pages as what was done to help those victims. 
  
Luckily, I found a link shared by Medha Sharma to volunteer digitally, so I sent her an 
email. By the day, I received an email and was added to the group called “Standby Task 
Force”. 
  
At first, I was overwhelmed with the data and the conversations, but later I figured how it 
worked. Also, because of this group, I was able to help the people in need including my 
family members who took shelter in Bhaktapur by sharing information related to food, 
water and shelter. 
  
Last but not the least, I would like to thank Standby Task force from the bottom of my 
heart. It is because of you and your vision that we are here to help. We have this 
opportunity to stay in touch with the wonderful volunteers and rescue team members on 
ground who work tirelessly to help the people in need. 
  
Thank you! 
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